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Brief Description

In 2015 the world adopted the new 2030 Agenda for Sustainable Development, the Sustainable
Development Goals (SDGs), marking a historic shift in the global development agenda. A major focus
moving forward will be the implementation agenda, particularly bottom-up local actions and solutions to
achieve results across the range of environmental sustainability issues addressed in the SDGs. This project
seeks to establish the enabling environment to make this happen in Kuwait.

The passage of this new global agenda converges with the enactment of Kuwait's new Environmental
Protection Law (EPL) (Law No. 42 of 2014), which sets an ambitious vision to scale-up environmental
protection results across all sectors of development. The new law is a critical turning point for environmental
governance in Kuwait, setting a more ambitious vision for environmental sustainability and providing the
Kuwait Environment Public Authority (KEPA) an enhanced mandate to set implementing regulations, seek
actions by sectoral Ministries, and achieving improved environmental compliance and enforcement.

As part of the implementation agenda for the new EPL, this project will help KEPA develop capacities
necessary for effective participation in the Multilateral Environmental Agreements (MEAs) including the
United Nations Convention Framework on Climate Change (UNFCCC), United Nations Convention on
Biodiversity (UNCBD), and United Nations Convention to Combat Desertification (UNCCD). The Project will
also help KEPA strengthen Kuwait readiness to implement its commitments under the new Sustainable
Development Goals (SDGs) including SDG 13 on Climate Change taking an integrated approach to achieve
the thematic priorities identified under the EPL as well as the green goals under the SDGs and their
interlinkages with rest of SDGs, which will guide the development of near-term, mid-term and long-term
actions towards a sustainable future.

The project supports a set of two strategic outputs meant to set an enabling environment for implementation
of the new EPL: (1) Capacities for Effective Participation in Multilateral Environmental Agreements (MEAs),
and Sustainable Development Goals (SDGs); and (2) Environmental Information Systems to enhance use
of data and information for decision-making processes to implement the EPL, including enhanced
environmental statistics and indicators to enhance tracking of targets under SDG green pillars and EPL.
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I, DEVELOPMENT CHALLENGE

The 2030 Agenda for Sustainable Development, the Sustainable Development Goals
(SDGs) and the Paris Climate Change Agreement all highlight that for development to be
sustainable in the 21% century it must be resilient to increasingly complex ecological risks. In
response there are a number of global goals under the SDGs that together form a scaled-up agenda
alongside other SDGs through an integrative manner for making development more environmentally
sustainable;

SDG 6 Ensure Availability and Sustainable Management of Water for All

SDG 7 Ensuring Access fo Affordable, Reliable, Sustainable and Modern Energy for All
SDG 11 Making Cities and Settlements Inclusive, Safe, Resilient and Sustainable

SDG 12 Ensure Sustainable Consumption and Production Patterns

SDG 13 Take Urgent Action on Climate Change and lis Impacts

SDG 14 Conserve and Sustainably Use the Oceans, Seas and Marine Resources

SDG 15 Sustainable Use of Ecosystems and Combat Land Degradation & Biodiversity Loss

In addition, the response an integrative and contributes to other SDGs as well including SDG
3 on Good Health and Wellbeing, SDG 9 on Industry, Innovation and Infrastructure, SDG 5 on
Gender Equality, SDG 12 on Responsible Consumption and Production, and SDG 16 on Peace,
Justice and Strong Institution, and SDG 17 on Partnership. Altogether, these ‘green SDGs' along
the other SDGs mentioned represent a comprehensive and integrated approach with major
breakthrough and shift in the development agenda. As world now moves to the SDG implementation
agenda, a key focus is on bottom-up local solutions. This holds special importance for Kuwait, which
faces a number of serious environmental risks to the sustainability of its development goals. Kuwait
is a high income country with rapid urbanization and moderate industrial development. With a rapidly
growing urban environment, Kuwait City and its suburbs face the challenge of effectively
incorporating sustainable environmental policies into urban and industrial design plans. In addition,
it is of great importance for Kuwait in terms of achievement of social aspects of SDGs including
gender equality, women empowerment.

The system of environmental governance in Kuwait has evolved over many years, with a
major milestone being Law No 21 of 1995 (amended by Law 16 1996) establishing the Kuwait
Environment Public Authority (KEPA) to carry out all activities and functions necessary to ensure
the protection of the environment. It sets the role of KEPA to include, among other things to set and
implement strategies, policies and plans to safeguard the environment; combat and control
environmental pollution of all kinds, coordinate action with relevant organizations to draft laws,
prepare legislation; set environmental criteria and standards, and promulgate regulations to ensure
environmental safety, protection and development; set and implement strategies to ensure
sustainability of the environment and society; and study and review accession to and ratification of
the regional and international conventions related to the environmental affairs in coordination with
relevant authorities.

While this system of environmental governance has now been in place for some years, progress
has been hampered by weak or limited environmental governance capacities, including inadequate
enforcement capacities, and fragmented sectoral strategies. This has resulted in systemic
challenges affecting overall achievement of environmental results. Kuwait's ranking under the Yale
Environmental Performance Index (EP), for example, decreased from a rank of 42 in 2014 to 113
in 2016'. Many environmental challenges face Kuwait, including:

High per capita carbon footprint

Heavy reliance on fossil fuel based power generation

Highly inefficient energy and water consumption

Vuinerability of development fo climate change

Environmental emergencies and disaster risks

L.ong range air pollutants from neighbouring countries including dust storms
Ineffective management of critical land and natural resources
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! See Yafe Environmental Performance Index - 2018, Yale Center for Environmental Law and Policy - YCELP - Yale University, Center
for International Earth Science Information Network - CIESIN - Columbia University, and World Economic Forum — WEF.

2




Ineffective solid waste management and low levels of recycling
Marine pollution and degradation of coastal resources

Damaged ecosystems from impacts of military actions in the region
Unsustainable consumption and production patters

In response to these and other challenges, and to set the stage for a new more ambitious
level of environmental measures, Kuwait has recently enacted a new Environmental Protection Law
(Law No. 42/2014) which came into force on 14 October 2014. It consists of 181 articles outlining
the three bodies involved in the environmental management systems including the Supreme
Council, KEPA and an Environmental Protection Fund. The new law mandates KEPA with greater
oversight roles and coordination responsibilities among Sectoral Ministries to ensure compliance
and enforcement. It also calls for enhanced participation in Multilateral Environmental Agreements,
and scaled up actions to implement Kuwait's commitments under global development processes
which requires strengthened readiness to implement the new Internationally Agreed Development
Goals. Also, recently KEPA has signed an agreement with United Nations Environment Programme
(UNEP) to prepare second National Communication and biennial update report. However, capacities
to ensure strengthened role by KEPA to implement MEAs, while also enhance its coordination role
to strengthen readiness to implement SDG green pillar remain a challenge, where UNDP will provide
the needed support through this project complementing UNEP support. In addition, access to
integrated Environmental Information Systems (EIS) to enhance the oversight role of KEPA as
mandated by the new EPL, which help ensure risk-informed and environmentally sustainable
development remains another major challenge in Kuwait.

The capacity to implement this new law and achieve greater environmental sustainability
results remains a major challenge in Kuwait and is the main development challenge in focus of this
project. This project will respond through supporting an enabling environment for effective
participation in MEAs, and strengthened readiness to implement SDGs. The project will also provide
support to enhance, integration, connectivity, and reliability of Environmental Information Systems
(EIS) including validation of environmental data, and use of related statistics and indicators for
measuring EPL compliance, and improved decision-making process to ensure development
becoming risk-informed and environmentally sustainable.

il. STRATEGY

The project will help set the stage for Kuwait to be aligned with Kuwait National Development Plan
(KNDP 2015/2019-2016/2020) and the new SDGs and support the implementation agenda under
the new Environmental Protection Law (EPL). The project is well aligned to the fourth pillar of the
KNDP which aims to sustainably ensure liveable environment in Kuwait which calls for measures to
reduce unsustainable use of natural resources, and address current environmental issues including
through compliance with environmental quality performance benchmarks.

The KNDP also calls for measure to help enhance the state of environmental in Kuwait in
accordance with international environmental standards and agreements, while aiming to improve air
quality, and reduce industrial emissions and pollutants, and recycle of liquefied, solid, and hazardous
wastes. The Development Plan aims to develop an integrated system to deal with liquefied, solid,
and hazardous wastes, which will help reduce contamination caused by conventional waste
management measure. It also aims to promote involvement of private sector in recycling of waste.
Moreover, the sustainable development pillar of the KNDP included specific target to enhance
Kuwait's renewable energy index to 60% at the end of the Development Plan compared to 40% in
2014.

The project will support Kuwait improve its capacities and readiness to meet its commitments
under a set of MEAs, which together will help address environmental issues and improving the state
of environment in Kuwait. The project will help contribute to achievement of Kuwait's priorities which
outlined in the 5-Year Kuwait National Development Plan, and the medium-term plan (KNDP
2015/2019-2016/2020) which seeks to balance environment and develcpment to ensure sustainable
development in Kuwait. In addition, the project align itself to assist Kuwait meet its commitments
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under the Sustainable Development Goals (SDGs) agenda, and helping to implement measures
called by the new EPL is necessarily crucial to fulfil such commitments through an integrated
environmental governance support. In other words, the project help regards achievement of various
aspects relating green pillar of the SDGs as mentioned above, and spelt out in more details under
the results framework. Specifically, the project contributes to SDG6: Clean Water and Sanitation;
SDGY7: Affordable and Clean Energy; SDG11: Sustainable Cities and Communities; SDG13: Climate
Action; SDG14: Life below Water; and SDG15; Life on Land.

The project will also lead to a functioning environmental compliance and enforcement
system, including activation of the new environmental policy unit cailed for by the EPL, and measures
to integrate environmental issues into judicial and prosecution systems. Together these results wili
support a more general enabling environment for achieving the goals of the EPL, leading to improved
environmental quality for people and ecosystems which is basic human right, and progress towards
achieving the green pillars of the SDGs in Kuwait.

The project helps achieve results under the current UNDP Country Programme Action Plan
(CPAP; 2015-2018) and helps achieve results called for by the UNDP Kuwait Environment Qutcome
Evaluation (2009) which stated a lack of strategic environmental policies and systems as one of the
major challenges to achieving environmental sustainability. The project will capitalize on the
achievements and capacities built in earlier programmes including eMISK and KIEMs. More
specifically, the project includes two strategic areas of focus to set an enabling environment for
implementation of the new EPL:

1. Participation in Multilateral Environmental Agreements {(MEAs) and Internationally
Agreed Development Goals (IADGs) Strengthened

Enhancing Capacities in MEAs, and SDGs through capacity assessment and
development enhanced compliance with MEA requirements. Kuwait is already a sighatory to
many MEAs such as the UN Framework Convention on Climate Change, Biodiversity and
Desertification, as well as CITES, POPs, Basel Convention, Montreal Protocol, and
MARPOL. Capacity development will prioritize readiness for implementing new MEAs
including Kuwait's Intended Nationally Determined Contribution (INDC) and related
frameworks like the SDGs. The project will support a national capacity self-assessment to
assess Kuwait's current status of commitments under MEAs, and identify capacity
constraints, needs, and gaps faced by Kuwait in relation to implementation of its MEAs. An
action plan to address constrains and gaps will be developed and national capacity building
measures will be undertaken including fraining sessions on green pillars of the SDGs. In
these activities UNDP will engage the support of UNEP to benefit from their outstanding
technical expertise in this area where needed. The Project will also assist in designing and
implementing of an awareness raising and outreaching programme on important
environmental issues through proper media campaigns and workshop.

2. Environmental information Systems Enhanced

Environmental Information Systems including Use of Statistics and Indicators for
Measuring EPL Compliance to enhance use of data and information for decision-making and
compliance processes, including capacities for enhanced environmental statistics and indicators
to enhance tracking of targets and improved environmental accountability, EPL implementation,
KNDP, and SDG environmental pillars including development of nationally contextualized
indicators for priority SDG targets. The project will further promote collaboration between KEPA
and the Central Statistical Bureau (CSB). At the base of a risk-informed approach to decision-
making is the need for better scientific information and data on environmental risks, and the
capacities to interpret them. Information can provide an improved foundation for decision-making
and policy setting in an era defined by increasing complexity and need for systems-based thinking
and decision-making. Only through adequate knowledge about the evolving and converging risks
can effective responses be taken. The project will support alignment of existing databases to
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KEPAs eMISK system, to scale-up their use into an umbrella EIS for decision-making support. A
survey of existing and pipelined KEPA and non-KEPA EIS platforms and underlying databases
will be conducted. An appropriate strategy to integrate all existing and pipelined EIS platforms to
eMISK will be defined. This may also include enhancements to monitoring staticns to capture
different parameters and metadata. KEPA staff will be trained on analytical techniques to evaluate
quality of monitored and reported data, applicable statistical analyses relevant to the indicators.
Specific data sets from stakeholders will be identified for regular updating along with standardized
reporting formats.

RESULTS AND PARTNERSHIPS

Expected Results

The project's goal is to support achievement of improvement in the sustainable management

of the environment and natural resources in Kuwait. The project seeks to contribute towards
development, and implementation of comprehensive and integrated environmental strategies and
policies for Kuwait based on the new EPL, and Kuwait’'s commitment under the MEAs, and new
SDGs. The project will support implementation of a set of integrated interventions, and activities
focusing on:

1.

Participation in Multilateral Environmental Agreements (MEAs) and Internationally
Agreed Development Goals (IADGs) Strengthened

1.1 Activity) Conduct capacity self-assessment (NCSA) to identify capacity building needs
relating to MEAs, including national and local needs and cross-thematic issues

1.2 Activity) Develop National MEA Action Plan with measures to address achievement gaps
including UNFCCC, UNCBD, and UNCCD.

1. 3 Activity) Organize national capacity building workshops on MEA implementation and
readiness for new initiatives to implement the SDG environmental pillars including SDG 13

1. 4 Activity) Support for designing National Adaptation Plan (NAP) and related initiatives
linked to water, city planning and other sectors

1.5 Activity) Undertake assessment of challenges and opportunities for achievement of the
SDG environmental pillars in Kuwait, and prepare National SDG Reporting

1.6 Activity) Design and implement awareness raising programme on priority environmental
issues including through proper campaigns, workshop and media outreach

Environmental information Systems Enhanced

2.1 Activity) Conduct gap analysis and user survey to assess the state and usage of existing
EIS platforms for decision-making processes to implement EPL

2.2 Activity) Identify bottlenecks and recommend system enhancements to current EIS
functions and services so as to be fit for purpese to implement EPL

2.3 Activity) Enhance eMISK IT capacity to support required EIS infrastructure, system
administration and security requirements, and connectivity

2.4 Activity) Identify and put in place new metrics and indicators for tracking performance on
EPL



2.5 Activity) Train KEPA, the Central Statistical Bureau and stakehoiders on data collection,
guality control including data validation and reliability and statistical analysis related to
environmental indicators

2.6 Activity) Document and share success stories and good practices in national indicators
systems for tracking achieving SDG environmental pillars

Resources Required to Achieve the Expected Results

Given the ambitious nature of KEGI project outputs and expected results, a high level team
of advisors will be at the core of the project inputs. Kuwait has committed $2 million in this regard,
to ensure high quality committed talent is brought on board for the entire duration of the project
(2017-2018). The project also benefits from support of the UNDP Regional Hub for Arab States with
cost recovery in the project for advisory services o design of the project and specific activities during
its implementation. The project also benefits from UNDPs global presence and experiences over
the past 50 years, including project activities in 177 countries and territories today. This also builds
on UNDPs role as the UN'’s largest provider of assistance in the area of climate change, energy and
the environment, with $4 billion of cooperation in over 140 countries around the world.

Partnerships

The project will mobilize partnerships with other UN agencies active on environmental
governance, including UNEP. The project will also place top priority on building capacities of KEPA,
and partners to ensure effective participation in MEAs, and enhance readiness to better implement
SDG green pillars, and improve access to integrated environmental data which will enable risk-
informed development with greater governance capacities to implement environmentally sustainable
development in Kuwait. in Kuwait, UNDP has been a long-standing partner on the environment, with
numerous initiatives over the years on which the KEGI project will build.

Risks and Assumptions

The project will also keep a Risk Log to ensure a robust course of action throughout the
implementation of the project. At this stage, the project has identified two key risks which include: i)
change in Government priorities due to change in Cabinet ii) lack of adequate implementation
capacity due to KEPA staff rotations. However, mitigation measures will be put in place by the project
and this may include: 1) re-alignment strategy to keep relevant focus on medium and long-term
priorities rather than short-term needs and ii) staff retention strategy including medium and long-
term capacity building plans in addition to on-job training during the project life-cycle (see Annex I,
Risk Analysis Matrix). Finding qualified candidates for leading the KEGI project and achieving its
ambitious resuits will be another key risk. To mitigate the risk, the UNDP Country Office has agreed
to provide UNDP Country Office Support Services to KEPA to lead all recruitment and procurement
activities under the project. UNDP Country Office will initiate development of ToRs for critical
positions and undertake recruitment processes as a top priority.

Stakeholder Engagement

The project was drafted in consultations with stakeholder's and partners. The project will
conduct inception and validation workshops with appropriate stakeholders. Consultations are
planned to be carried out during the project with key industrial, academic and social partners.
Various stakeholders including Non-Governmental Organizations (NGOs), Academia, Media,
research institutions, civil society organizations (CSO), local communities, and industrial unions will
be identified and their roles will be defined. The project will identify key stakeholders in Kuwait to
serve as beneficiaries of the KEGI initiative beyond KEPA and sectoral Ministries. This will include
members of the public, based on KEPA's role in generating greater public awareness of
environmental challenges and enhancing environmental compliance for sake of human health and
well-being. The implementation strategy of the project is designed to account for greater involvement
of stakeholders, and concerned entities through appropriate consultations, including validation and
feedback processes, and appropriate awareness raising activities to ensure proper assignment of
ownership. In addition, an adequate balance between international and national implementation




capacities will be secured to ensure effective delivery of results while facilitating learning and
knowledge transfer.

Gender responsive

KEPA is already a leader in gender equality in Kuwait, with women representing over 60%
of KEPA staff. Gender equality will serve as a cross-cutting theme which will be mainstreamed into
project activities. Gender analysis will be carried out during the inception phase of the project to
identify gender-specific needs, and a responsive plan will be developed to address the priority
issues. The project will also pay particular regard to the mainstreaming of gender’s concerns in the
environmental strategy formulation process. The project will benefit women through: i) ensuring
gender equality in the Project Board ii} ensuring women’s participation in project activities and iii)
promoting gender equality in selection of project staff.

South-South and Triangular Cooperation (SSC/TrC)

The project has a core focus on generating new opportunities from south-south cooperation
between Kuwait and developing countries, for achieving goals of green, low-carbon, climate-resilient
modeis of development. The project includes a dedicated outpuf on support to developing countries
with activities focused on south-south cooperation results.

Knowledge

A series of national roundtables and workshops will be supported under the project as part
of the capacity development activities, while specific knowledge products on Environmental
Governance to be produced via the project. Communication activities will also be supported by the
project, with dedicated resources and activities under the project to ensure strong visibility of the
KEGI initiative.

Sustainability and Scaling Up

The project is desighed to ensure the sustainability of its interventions through: i} building on
evidence base of the cost-effectiveness of interventions; ii} ownership of interventions by
stakeholders to mobilize responsibility for long-term engagement of results; iii) providing capacity
building. The project design has also accounted for scaling-up of appropriate interventions beyond
the scope of the project through knowledge management necessary for replication of lessons
learned, and that sufficient training are provided to build capacity to transfer of expertise into national
programming. The project will produce a strong basis for scaling up environmental measures and
actions in Kuwait after the lifetime of the project (2017-2018). With a focus on setting NEOs with
targets for the state of environment in Kuwait by 2030, the KEGI project sets the basis for a set of
ambitious measures 2020-2030 to achieve the NEOs, the provisions of EPL and the green pillars of
the SDGs. It is expected that scaled-up resources and partnerships will emerge in the future via the
Supreme Council for Development and Planning and other partners in Kuwait for achieving 2030
goals.

IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

Given the ambitious nature of KEG! project outputs and expected results, a high level team
of advisors will be at the core of the project inputs. Kuwait has committed $2 million in this regard,
to ensure high quality committed talent is brought on board for the entire duration of the project
(2017-2018). Where necessary, the project’s operational and administrative costs will be minimized
through recruiting of part-time technical advisors and consultants. Reliance on national capacities
which will be complimented by international consultants with transfer of knowledge through on-job
training to KEPA and other partner agencies. More importantly, the project will adopt the least-cost
means of achieving the project’'s objectives and follows the activity norms and cost benchmarks
defined by UNDP POPPs guidelines. Project space will be allocated within the KEPA premise as in-
kind Government contribution to host the project office.

Close monitoring of the project activities will be imposed by the project board members fo
ensure progress toward the efficiency and effectiveness of project activities and outcomes and
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identify course corrections if needed. It will focus on the effectiveness, efficiency and timeliness of
project implementation; will highlight issues requiring decisions and actions; and will present initial
lessons learned about project design, implementation and management. Findings of this review will
be incorporated as recommendations for enhanced implementation during the final half of the
project’s term.

Project Management

The project will be implemented in line with standard UNDP National Implementation (N{M)
procedures and in accordance with UNDP Programme and Operations Policies and Procedures
(POPPs). KEPA will serve as Implementing Partner (IP) with overview of all activities while UNDP
Kuwait Country Office agreeing to provide UNDP Country Office Support Services for all recruitment
and procurement activities under the project. The project also benefits from support of the UNDP
Regional Hub for Arab States with cost recovery in the project for advisory services provided for
design of the project and for support to activities during project implementation. Similarly, UNDP will
partner with UNEP with cost recovery to enrich and benefit this project with their outstanding
environmental technical expertise. The project also benefits from UNDPs global presence and
experiences over the past 50 years, including project activities in 177 countries and territories today.
This also builds on UNDPs role as the UN's largest provider of assistance in the area of climate
change, energy and the environment, with $4 billion of cooperation in over 140 countries around the
world




6

‘JUBAS[BI BlaYM
sdnoub pajabie) 1ay1o 1o} 10 xas Aq pajeBaiBBesip aq pINoys SI0Je2IpU| “SI0IEDIPUI S)Nsal oynads-10a(old 0} UCIIPPE Ul 'JUBAS|SI SB ‘44| Ueld 0169]1B11S 8y} Wwoly siojesipul indine asn sjosfoid jey) papusLULIodal s ¢

‘Joalold 8y Jo S)NSal aUl PUBISIApUN ALJES|D SUSIPNE [BUISIXS JEY] OS SWAUOCIOE PIOAE pUE ‘BlEp puE asuaplae a|qelal Aq pauuidiapun sjeble; pue seuljeseq a1einooe apiaoid ‘(punog-awi | pue jueas|sy ‘e|qeuleny
‘a|qeInsea ‘oyi0ads) [ MY IN'S 1B SI0IRJIpUI JBUY) S4NS SYBYy ‘SpJepuels (L) sAnenu| Aouaiedsuel | pry [BUORBUISIU| AU} JeaW 0} (S)nsal pue sjebie) ‘sauljesiq ‘siojeoipuy) uoiewoul josfoid sy sausiiand 4ANN ¢

Jemny] 10} Sy pauayibuans (soavi)
salnseawl Um_%_«mh _UCN U@C@mw m_moo w:@EQO_0>mD
Buipiing Ayoedeo jeuopeu psjeje Jepun  suopeBiqo | Pe1by  Ajjeuopeussiu]
vaw Awoud uo siapjoysyels : :
Buowe Juswoaibesiq  :sysiy Bunesw 104 | PUE (SVAN) sjusweaiby
paubisep salnsesw [ejuswiuoliauyg
mainel uswdojansp lessie|nnil
wiey-piw sloid pue spodal Rioedeo | Ul uonedioned
ssaJBoud :spoyjaw uoas|joo ejeq € Z L 0 9102 L Vd3ar jo JequnN 7'} } Indino
jejoL 8Loe 10T 9loz RPN anjep
SMSIY 8 SAOHL3IIN (uonosjjoo ¢SHOLYOIANI
NOILD3T109 V.Lva ejep jo Aouanbayy Aq) s139UVL aNIT3sve 30UNOS V.1vd 1ndino S$1NdlNo a3Loadx3

99/ 16000 - @AlEIIU| 92UBUISAOL) [BJUSLLULOIIAUT JIEMNY aquinN joafoid sepyy pue 931} 308foid

JUSLWIUOIIAUS Jo sanssi Lo Buipnjoul Juawdojanap Ayoedeo Aiojeinbai pue [efe] 2'G 4S
:ue|d 21693e3S dANN @Y} woiy (s)indinQ ajqedijddy

‘uojjeb uoliw 000'SZL 810z Ul uondwnsuod jou Jeyem ajgelod ‘uojieB uoliw Qoo‘9L (qL0Z Ul uondwnsuod jau Jsjem yspoelg 1abie|
‘uo|eb uol|iW 9z0'ezL ;1 L0z Ul uondwnsuod jau Jayem ajgelod ‘uojeb uoliw ggz'gL 11 10z Ul uondwnsuod Jau Jajem Ushjoelqg auljesey
‘swielsAs Juswoabeuew Jejem parosdwi wod) Bumijausg ajeloulanob pue abe ‘1apuab Aq pejebaibbesip 'seleiolyauaq o JBgLuUny
:s)abie) pue auljaseq Buipnjaul ‘ylomalleld S221n0say pue sjnsay awwelbold Apuno) ayjy ul pajels se siojedipul swoang

wawdojersp pue ypmolB s|geulBISnS ‘8AISN|oUl Jo) @0uUal|isal pling 0} aoe|d Ul 8le SHJoMalWBl) [BJUSLUUOIIAUS PUB [BID0S ‘Ollouoda AlojenBbal pue Adljod - | swooInQ
HIOMaWIEI 92IN0SaY pue s)Insay awwelboid Aiunon/4yaNN Y3 Ul pajels se awoanQp papuaju]

AYOMIWVYS SLINSAY ‘A




o1

SN
MSIWG pue saseqelep
[elooss Bunsixa auy) usamiag seseqejep Svd3y 03 pauble
AnGREdUIOD JO YOB| [SYSIY [BIUBLMUOIIALUR | puB paloddns
[eloj09s Bulpjoy saseqelep
MBIABS selouabe [elUsWUoIIAUS paosueyug
uusl-piw 1osfoid pue spods: [B10]O8S |Bl0loas Bupsixe sweysAg uoneuLIoJU]
ssa1Bosd :spoysll UoDa||02 Bl 9102 PUE YT JO Jsguinp L'z | jewswuocliaug Z inding
sle|d usLuuolAUS
siefid JUSWIUONAUS ©1QS 30dsS uo
UO HOda) 0} BIEP JO OB (SYSIY ssalboid ssesse 0}
palnsesw sioleolpul
mons! sleudoidde
ura)-piws 1osloud pue spodad Alreuoneu UM
ssaiboad :spoyiawi UoN0a|[0s BlR(] 9102 Y3IN sodS 1o JsquinN +° 1




VI.

» In accordance with UNDP’s programming and procedures, the project will be

MONITORING AND EVALUATION

monitored through the following monitoring and evaluation plans:

Monitoring Plan

Monitoring Puroose Frequenc Expected Partners C(c;?t
Activity P quency Action (if joint) any)
Progress data Quarterly, Slower than KEPA, UNDP n/a
including quarterly | orin the expected
progress reports frequency | progress will be
against the results | stated for addressed by
Track indicators in the each project
RRF will be indicator in | management.
results
collected and the RRF.
progress analysed tc assess
the progress of the
project in achieving
the agreed
outputs.
Identify specific Risks are KEPA, UNDP n/a
risks that may identified by
threaten project
achievement of management
intended resulis. and actions are
Identify and taken to
monitor risk manage risk.
management The risk log is
actions using a risk actively
log. This includes maintained to
. monitoring keep track of
monltor ar_:d measures and Quarterly | identified risks
anage Risk .
plans that may and actions
have been taken.
required as per
UNDP’s Social and
Environmental
Standards. Audits
will be conducted
in accordance with
UNDP’s audit
policy to manage
financial risk.
Knowledge, good KEPA, UNDP n/a
practices and Relevant
iessons will be lessons are
captured regularly, captured by the
L as well as actively Al least project team
earn
sourced from other annually | and used to
projects and inform
partners and management
integrated back decisions.
into the project.
Annual The quality of the Areas of KEPA, UNDP nfa
Project project will be Annually strength and
Quality assessed against weakness will
Assurance UNDP’s quality be reviewed by
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standards to
identify project
strengths and
weaknesses and to

project
management
and used to

inform decisions

inform to improve
management project
decision making to performance.
improve the
project.
Performance
data, risks, KEPA, UNDP
Revi Internal review of lessons and
eview and d . X .
Make ata and evu_ﬂeqce At least q_uailty will be
from all monitoring discussed by
Course . f annually h et
Corrections actlpr]s toin orm the projec
decision making. board and used
to make course
corrections.
A progress report KEPA, UNDP n/a
will be presented
{0 the Board and
key stakeholders,
consisting of data
showing results Quarterly,
achieved against Annually,
. pre-defined annual | and at the
grOJect targets at output end of the
eport ,
level, the annual project
project quality {final
rating summary, an report)
updated risk long
with mitigation
measures, and any
evaluation or
reviews.
The Project Board n/a
will hold a project KEPA, UNDP
reviews to assess ;
performance of the ?gggﬁigr
project and slower than
appraise AWP for expected
following year. In progress should
Project project’s final year, be discussed by
Review the Project Board Atleast | 4o project
(Project shall held an end- annually board and
Board) of project review to management

capture lessons
and discuss
opportunities for
scaling up and to
socialize project
results and lessons
with audiences.

actions agreed
to address the

issues
identified.
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Evaluation Plan

Related Planned Ke Cost and
Evaluation | Partners | Strategic CPD . Yy Source
. p s Completion Evaluation
Title {if joint) Plan Qutcome of
Date Stakeholders .
Output Funding
. $20,000,
EV;'S:JIOH - 5.2 3 Degggber KEPA, UNDP | project
budget
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VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will follow the modality of UNDP National Implementation (NIM) modality whereby KEPA
will serve as Implementing Partner with overall responsibility and oversight of project work plans and
intended results, and with UNDP Kuwait Country Office providing Country Office Support Services
for activities under the project on cost recovery basis, including procurement and recruitment
activities, as well advisory support services from UNDP Regional Hub for Arab States, and other
activities noted in Annual Work Plans.

Partner of the project will be KEPA. KEPA will provide office space, furniture, stationery and local
logistics as needed to facilitate the implementation of the project activities. The project management
structure will consist of the Project Board, Project Assurance, and a Project Manager as in the
diagram below. The Project Board will consist of:

- Executive: individual representing the project ownership to chair the group. The Executive is
ultimately responsible for the project, supported by the Senior Beneficiary and Senior
Supplier. The Executive’s role is to ensure that the project is focused throughout its life cycle
on achieving its objectives and delivering outputs that will contribute to higher level
outcomes. The Executive has to ensure that the project gives value for money, ensuring a
cost-conscious approach to the project, balancing the demands of beneficiary and supplier
— The General Secretary of Supreme Council for Planning and Development (GSSCPD) -
Secretary General (or as delegated)

- Senior Supplier: individual or group representing the interests of the parties concerned which
provide technical expertise to the project. The Senior Supplier’s primary function within the
Board is to provide guidance regarding the technical feasibility of the project. The Senior
Supplier role must have the authority to commit or acquire resources required. UNDP -
Representative (or as delegated)

- Senior Beneficiary: individual or group of individuals representing the interests of those who
will ultimately benefit from the project. The Senior Beneficiary's primary function within the
Board is to ensure the realization of project results from the perspective of project
beneficiaries. The role represents the interests of all those who will benefit from the project,
or those for whom the deliverables resulting from activities will achieve specific output
targets. The Senior Beneficiary role monitors progress against targets and quality criteria.
KEPA.

The Board is responsible for making consensus basis management decisions for the project when
guidance is required by the Project Manager and Coordinator, including recommendation for
approval of project revisions. Project reviews by the Board are made at quarterly basis during the
running of a project, or at milestones when raised by the Project Manager and Coordinator. Project
tolerances (i.e. constraints in terms of time and budget) will be agreed upon by the Board during the
first meeting. The Board is consulted by the Project Manager for decisions when folerances have
been exceeded. Project Assurance supports the Project Board by carrying out objective and
independent project oversight and monitoring functions. This role ensures appropriate project
management milestones are managed and completed. A UNDP Programme Analyst will hold the
Project Assurance role for the UNDP Board member.

Project Assurance

Project Assurance is the responsibility of each Project Board member, but the role can be
delegated to staff within each agency. The Project Assurance role supports the Project Board by
carrying out objective and independent project oversight and monitoring functions. This role ensures
appropriate project management milestones are managed and completed. The Resident
Representative, UNDP Kuwait will hold the Project Assurance role for the UNDP, and Coordinator
of KEPA would undertake this role for KEPA. The Project Coordinator and Project Assurance roles
will not be held by the same individual.
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National Project Coordinator: KEPA will nominate a high level official who will serve as the
National Project Coordinator (NPC) for the project implementation. The NPC will not be paid from
the project funds, but will represent a Government in kind contribution to the Project. The Project
Coordinator will be appointed by the Government and has the authority to run the project on a day-
to-day basis on behalf of the Project Board within the constraints laid down by the Project Board.
The Project Coordinator is responsible for decision-making for the project. The Project Cocrdinator's
prime responsibility is to ensure that the project produces the results specified in the project
document, to the required standard of quality and within the specified constraints of time and cost.
The Project Coordinator will be supported by a Project Manager to be recruited under the project to
lead all substantive aspects of project implementation. The incumbent will be supported by a group
of Specialists to be recruited under the project to support achievement of results under each of the
three outputs.

Project Manager: The Project Manager will be responsible for liaising with UNDP, KEPA, and
GSSCPD specifically on providing inputs and experts to the project. The Project Manager will run
the project on a day-to-day basis on behalf of the Implementing Partner under the oversight of the
Project Board. The PM is responsible for delivering the results and cutcomes specified in the project
document, to the required standard of quality and within the specified constraints of time and cost.
The PM will report on a weekly basis to the KEPA on the progress and challenges encountered on
the ground during the execution of activities. In particular, the PM will: i) provide on-the-ground
information for UNDP progress reports; ii) engage with stakeholders; iii) organise the project board
meetings; iv} provide technical support to the project, including measures to address challenges to
project implementation; and v) participate in training activities, report writing and facilitation of
consultant activities that are relevant to his/her area of expertise.

Project Support: To support the PM, Project Assistant will be recruited to assist project execution
in terms of administration support, scheduling, translations, document preparation, configuration
management, and database administration. The role of this position is to provide project
administration and management support to the PM.

Technical Support: UNEP technical support will be solicited for the implementation of output 1. A
UN to UN agreement will be developed in this respect. UNEP will participation to the board meeting
will be to present progress and development on this front.

Audit: Project audits are under the mandate of the UNDP Office of Audit and Investigation (OAl).
The project audit regime is determined by the implementation modality. Expenditure incurred under
the NIM modality may be subject to annual NIM audits, based on pre-determined risk and
expenditure thresholds. The cost of audits will be included within the project budget. Results of
audits will be shared with the Project Board.

Terms of Referencel/job descriptions for the respective long term and short term project team
members and experts/consultants will be developed and issued on commencement of the project.

Prior Obligations and Requisites: There are no prior obligations and requisites attached to this
document.

The project duration will be for 2years after signature of the Project Document. GSSCPD will provide
a contribution of US $ 2 million. UNDP will be the budget holder of the funds under the National
Implementation modality. Purchase of non-expendable equipment and services will be done by
UNDP at the request of the implementing partner and/or the Project Manager once hefshe is in
place. The request should be based on a procurement plan submitted along with the work pian and
on an agreement to be signed with the government. UNDP charges Implementation Support
Services fees as per the Universal Price. The project will be subject to audit at least once in its
lifetime based on UNDP's financial rules and regulations.

GMS is recovered at a flat rate of 3 percent from Government of Kuwait funds, under a waiver
agreement with UNDP corporately. GMS covers the following services:
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Project identification, formulation, and appraisal.
Determination of execution modality and local capacity assessment.

Briefing and de-briefing of project staff and consultants.

General oversight and monitoring, including participation in project reviews.

Receipt, allocation and reporting of financial resources.

Thematic and technical backstopping.
Systems, IT infrastructure, branding, knowledge transfer.

Project Board (Governance Mechanism)

Senior Beneficiary
[KEPA]

Executive
[GSSCPD]

Senior Supplier
[UNDP]

Project Assurance
[UNDP]

UNDP Regional
Team Support

Project Manager

Technical
Support
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IX. LEGAL CONTEXT AND RISK MANAGEMENT

Select the relevant one from each drop down below for the relevant standard iegal text:

1. Legal Context:
X Country has signed the Standard Basic Assistance Agreement (SBAA)
0 Country has not signed the Standard Basic Assistance Agreement (SBAA)
0 Regional or Global project

2. Implementing Partner:
X Government Entity (NIM)
UNDP (DIM)
CSO/NGO/GO
UN Agency (other than UNDP)

0
O
O
[0 Global and regional projects



X, ANNEXES

1. Project Quality Assurance Report

Program QA standards and rating tool - will be congruent with Project QA.

Roles and Responsibilities

Responsibilities of the QA Assessor and the
QA Approver

Project QA Responsibility

QA Assessor

UNDP staff responsible for project QA, who is not
the project manager or part of the project team

(at the CO level, this person is typically a
Program Officer responsible for QA of the
project)

- Conduct the project QA assessment, in
consultation with relevant expertise as necessary.
Inputs can include members of the Project Board,
individuals providing project assurance, and other
stakeholders.

- Complete the project QA report

QA Approver

This role must be separate from the QA
assessor, functioning at a higher level of
accountability for the project

(At the CO level, typically the DRR, CD, DCD, or
Head of Portfolio).

- Review the project QA report for completeness,
comprehensiveness, and accuracy with additional
support personnel as appropriate.

- Adjust and approve the final project QA report as

necessary in review with the QA Assessor, including
follow up management actions.

22




S

—— p—

2. Social and Environmental Screening Template
Annex I: Social and Environmental Screening Template
QUESTION 1:

Has a combined environmental and social assessment/review that covers the proposed
project already been completed by implementing partners or donor(s)?

Select answer below and follow instructions:
[X] —NO: Continue to Question 2 (do not fill out Table 1.1)

[J>YES: No further environmental and social review is required if the existing
documentation meets UNDP’s quality assurance standards, and environmental and
social management recommendations are integrated into the project. Therefore, you
should undertake the foIIowing steps to complete the screening process:

1. Use Table 1.1 below to assess existing documentation. (It is recommended that
this assessment be undertaken jointly by the Project Developer and other relevant
Focal Points in the office or Bureau).

. Ensure that the Project Document incorporates the recommendations made in the |
implementing partner’s environmental and social review.

. Summarize the relevant information contained in the implementing partner’s
environmental and social review in Annex A.2 of this Screening Template,
selecting Category 1.

4. Submit Annex A to the PAC, along with other relevant documentation.

Note: Further guidance on the use of national systems for environmental and social
assessment can be found in the UNDP ESSP Annex B.

TABLE 1.1: CHECKLIST FOR APPRAISING QUALITY ASSURANCE OF

EXISTING ENVIRONMENTAL AND SOCIAL ASSESSMENT Yes/No

1. Does the assessment/review meet its terms of reference, both procedurally and
substantively?

2. Does the assessment/review provide a satisfactory assessment of the proposed
project?

3. Does the assessment/review contain the information required for decision-making?

4. Does the assessment/review describe specific environmental and social
management measures (e.g. mitigation, monitoring, advocacy, and capacity
development measures)?

5. Does the assessment/review identify capacity needs of the institutions responsible
for implementing environmental and social management issues?

6. Was the assessment/review developed through a consultative process with strong
stakeholder engagement, including the view of men and women?

7. Does the assessment/review assess the adequacy of the cost of and financing
arrangements for environmental and social management issues?
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Table 1.1 (continued) For any “no” answers, describe below how the issue has been or will
be resolved (e.g. amendments made or supplemental review conducted).
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QUESTION 2:

Do all outputs and activities described in the Project Document fall within the following
categories?

[ IProcurement (in which case UNDP’s Procurement Ethics and Environmental
Procurement Guide need to be complied with)

[ IReport preparation
[ ITraining

[]Event/workshop/meeting/conference (refer to Green Meeting Guide)
[ ] Communication and dissemination of results

Select answer below and follow instructions:
[XINO — Continue to Question 3

[CIYES — No further environmental and social review required. Complete Annex A.2,
selecting ategory 1, and submit the completed template (Annex A) to the PAC.

QUESTION 3:

Does the proposed project include activities and outputs that support upstream planning
processes that potentially pose environmental and social impacts or are vulnerable to
environmental and social change (refer to Table 3.1 for examples)? (Note that upstream
planning processes can occur at global, regional, national, local and sectoral levels)

Select the appropriate answer and follow instructions:
[[] NO — Continue to Question 4.
XI YES —Conduct the following steps to complete the screening process:

1. Adjust the project design as needed to incorporate UNDP support to the
country(ies), to ensure that environmental and social issues are appropriately
considered during the upstream planning process. Refer to Section 7 of this
Guidance for elaboration of environmental and social mainstreaming services,
tools, guidance and approaches that may be used.

. Summarize environmental and social mainstreaming support in Annex A.2,
Section C of the Screening Template and select "Category 2".

. If the proposed project ONLY includes upstream planning processes then
screening is complete, and you should submit the completed Environmental and
Social Screening Template (Annex A) to the PAC. If downstream implementation
activities are also included in the project then continue to Question 4.

1. Support for the elaboration or revision of global- level strategies, Yes
policies, plans, and programmes.

For example, capacity development and support related to international
negotiations and agreements. Other examples might include a global water
governance project or a global MDG project.

2. Support for the elaboration or revision of regional-level strategies, Yes
policies and plans, and programmes.
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TABLE 3.1 EXAMPLES OF UPSTREAM PLANNING PROCESSES|Check
WITH POTENTIAL DOWNSTREAM ENVIRONMENTAL flappropriate
AND SOCIAL IMPACTS box(es) below

For example, capacity development and support related to transboundary
programmes and planning (river basin management, migration,
international waters, energy development and access, climate change
adaptation etc.).

3. Support for the elaboration or revision of national-level strategies, [Yes
policies, plans and programmes.

For example, capacity development and support related to national
development policies, plans, strategies and budgets, MDG-based plans
and strategies (e.q. PRS/PRSPs, NAMAs), sector plans.

4. Support for the elaboration or revision of sub-nationall/local-level [Yes
strategies, polices, plans and programmes.

for example, capacity development and support for district and local level
development plans and regulatory frameworks, urban plans, land use
development plans, sector plans, provincial development plans, provision
of services, investment funds, technical guidelines and methods,
stakeholder engagement.

QUESTION 4:

Does the proposed project include the implementation of downstream activities that
potentially pose environmental and social impacts or are vulnerable to environmental and
social change?

To answer this question, you should first complete Table 4.1 by selecting appropriate answers.
If you answer “No” or “Not Applicable” to all questions in Table 4.1 then the answer to Question
4 is “NO." If you answer “Yes” to any questions in Table 4.1 (even one “Yes’ can indicated a
significant issue that needs to be addressed through further review and management) then the
answer to Question 4 is “YES™:

[l NO — No further environmental and social review and management required for
downstream activities. Complete Annex A.2 by selecting “Category 17, and submit the
Environmental and Social Screening Template to the PAC.

- YES — Conduct the following steps to complete the screening process:

1. Consult Section 8 of this Guidance, to determine the extent of further
environmental and social review and management that might be required for the|
project.

. Revise the Project Document to incorporate environmental and social
management measures. Where further environmental and social review and
management activity cannot be undertaken prior to the PAC, a plan for|
undertaking such review and management activity within an acceptable period of|
time, post-PAC approval (e.g. as the first phase of the project) should be outlined
in Annex A.2.

|3. Select “Category 3” in Annex A.2, and submit the completed Environmental and
. Social Screening Template (Annex A) and relevant documentation to the PAC. |
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TABLE 4.1:

REVIEW AND MANAGENMENT

Biodiversity and Natural Resources

ADDITIONAL SCREENING QUESTIONS TO DETERMINE THE NEED AND
POSSIBLE EXTENT OF FURTHER ENVIRONMENTAL AND SOCIAL

“I Answer
(Yes/No/
Not Applicable)

1.4

Would the proposed project result in the conversion or degradation
of modified habitat, natural habitat or critical habitat?

No

1.2

Are any development activities proposed within a legally protected
area (e.g. natural reserve, national park) for the protection or
conservation of biodiversity?

No

1.3

Would the proposed project pose a risk of introducing invasive alien
species?

No

1.4

Does the project involve natural forest harvesting or plantation
development without an independent forest certification system for
sustainable forest management (e.g. PEFC, the Forest Stewardship
Council certification systems, or processes established or accepted
by the relevant National Environmental Authority)?

No

1.5

Does the project involve the production and harvesting of fish
populations or other aquatic species without an accepted system of
independent certification to ensure sustainability (e.g. the Marine
Stewardship  Council certification system, or certifications,
standards, or processes established or accepted by the relevant
National Environmental Authority)?

No

1.6

Does the project involve significant extraction, diversion or
containment of surface or ground water?

For example, construction of dams, reservoirs, river basin
developments, groundwater extraction.

No

1.7

Does the project pose a risk of degrading soils?

No

_Pollution

“ | Answer
| (Yes/No/
| Not Applicable)

2.1

Would the proposed project result in the release of pollutants to the

environment due to routine or non-routine circumstances with the
potential for adverse local, regional, and transboundary impacts?

No

2.2

Would the proposed project result in the generation of waste that
cannot be recovered, reused, or disposed of in an environmentally
and socially sound manner?

No

2.3

Will the propose project involve the manufacture, trade, release,
and/or use of chemicals and hazardous materials subject to
international action bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international
conventions such as the Stockholm Convention on Persistent
Organic Pollutants, or the Montreal Protocol.

No

2.4

Is there a potential for the release, in the environment, of hazardous
materials resulting from their production, transportation, handling,
storage and use for project activities?

No

2.5

Will the proposed project involve the application of pesticides that
have a known negative effect on the environment or human health?

No
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ABLE 4.1:

ADDITIONAL SCREENING QUESTIONS TO DETERMINE THE NEED AND

POSSIBLE EXTENT OF FURTHER ENVIRONMENTAL AND SOCIAL

4.1

Climate Change

3.1 Will the proposed project result in significant* greenhouse gas | No
emissions?
Annex E provides additional guidance for answering this question.

3.2 Is the proposed project likely to directly or indirectly increase | No

environmental and social vulnerability to climate change now or in
the future (also known as maladaptive practices)? You can refer to
the additional guidance in Annex C to help you answer this question.

For example, a project that would involve indirectly removing
mangroves from coastal zones or encouraging land use plans that
would suggest building houses on floodpfains could increase the
surrounding population’s vulnerability to climate change, specifically

flooding.

.
v : .
- o - o
Would the proposed project have environmental and social impacts

that could affect indigenous people or other vulnerable groups?

: e
<3 5 G
e

T e A R

= (Yes/No/ .
M%( es/Nof 3
_ [NotAvpicable) |

4.2

Is the project likely to significantly impact gender equality and
women'’s empowerments?

No

4.3

[s the proposed project likely to directly or indirectly increase social
inequalities now or in the future?

No

4.4

Will the proposed project have variable impacts on women and
men, different ethnic groups, social classes?

No

4.5

Have there been challenges in engaging women and other certain
key groups of stakeholders in the project design process?

No

Will the project have specific human rights implications for

vulnerable groups?

No

ls the project likely to result in a substantial influx of people into the | Ng
affected community(ies)?

5.2 Would the proposed project result in substantial voluntary or | No
involuntary resettlement of populations?
fFor example, projects with environmental and social benefits (e.g.
protected areas, climate change adaptation) that impact human
settlements, and certain disadvantaged groups within these
settlements in particular,

5.3 Would the proposed project lead to significant population density | No

increase which could affect the environmental and social

sustainability of the project?

4 Significant corresponds to CO, emissions greater than 100,000 tons per year {from both direct and indirect sources). Annex E provides
additional guidance on calculating potential amounts of GO, emissions.

5 Women are often more vulnerable than men to envirenmental degradation and resource scarcity. They typically have weaker and
insecure rights to the resources they manage (especially land), and spend longer hours on collection of water, firewood, etc. (OECD,
2006). Women are also more often excluded from other social, economic, and political development processes.
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ADDITIONAL SCREENING QUESTIONS TO DETERMINE THE NEED AND

POSSIBLE EXTENT OF FURTHER ENVIRONMENTAL AND SOCIAL

REVIEW AND MANAGEMENT

For example, a project aiming at financing tourism infrastructure in
a specific area (e.qg. coastal zone, mountain) could lead to significant
population density increase which could have serious environmental
and social impacts (e.g. destruction of the area’s ecology, noise
pollution, waste management problems, greater work burden on

women).

6.1

Is the project likely to significantly affect the cultural traditions of
affected communities, including gender-based roles?

No

6.2

Will the proposed project result in physical interventions (during
construction or implementation) that would affect areas that have
known physical or cultural significance to indigenous groups and
other communities with settled recognized cultural claims?

No

6.3

Would the proposed project produce a physical “splintering” of a
community?

For example, through the construction of a road, powerline, or dam
that divides a community.

No

. Health and Safety

7.1

Would the proposed project be susceptible to or lead to increased

vulnerability to earthquakes, subsidence, landslides, erosion,

flooding or extreme climatic conditions?

For example, development projects located within a floodplain or
landsfide prone area.

No

7.2

Will the project result in increased health risks as a result of a change

in living and working conditions? In particular, will it have the
potential to lead to an increase in HIV/AIDS infection?

No

7.3

Will the proposed project require additional health services including
testing?

No

‘Socio-Economics

s the proposed project likely to have impacts that could affect
women's and men’s ability to use, develop and protect natural
resources and other natural capital assets?

For example, activities that could lead to nafural resources
degradation or depletion in communities who depend on these
resources for their development, livelihoods, and well-being?

No

8.2

Is the proposed project likely to significantly affect land tenure
arrangements and/or traditional cultural ownership patterns?

9.1

8.3

Is the proposed project likely to negatively affect the income levels
or employment opportunities of vulnerable groups?

Cumulative and/or Secondary Impacts

is the proposed project location subject to currently approved land

use plans (e.g. roads, settlements) which could affect the
environmental and social sustainability of the project?
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TABLEA4.1:  ADDITIONAL SCREENING QU

POSSIBLE EXTENT OF FURTHER ENVIRONMENTAL AND SOCIAL
REVIEW AND MANAGEMENT

For example, future plans for urban growth, industrial develop
transportation infrastructure, etc.

9.2 Would the proposed project result in secondary or consequential | No
development which could lead to environmental and social effects,
or would it have potential to generate cumulative impacts with other
known existing or planned activities in the area?

For example, a new road through forested fand will generate direct
environmental and social impacts through the cuiting of forest and
earthworks associated with construction and potential relocation of
inhabitants. These are direct impacts. In addition, however, the new
road would likely also bring new commercial and domestic
development (houses, shops, businesses). In turn, these will
generate indirect impacts. (Sometimes these are termed
“secondary” or ‘consequential” impacts). Or if there are simifar
developments planned in the same forested area then cumulative
impacts need to be considered.
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NNEX A.2: ENVIRONMENTAL AND SOCIAL SCREENING SUMMARY
(to be filled in after Annex A.1 has been completed)

Name of Proposed Project: Kuwait Environmental Governance Initiative {(KEGI)

A. Environmental and Social Screening Qutcome

Select from the following:
[ Category 1. No further action is needed

[ | Category 2. Further review and management is needed. There are possible envirenmental and
social benefits, impacts, and/or risks associated with the project (or specific project component), but
these are predominantly indirect or very long-term and so extremely difficult or impossible to directly
identify and assess.

[7] Category 3. Further review and management is needed, and it is possible to identify these with
a reasonable degree of certainty. If Category 3, select one or more of the following sub-categories:

[ Category 3a: Impacts and risks are limited in scale and can be identified with a reasonable degree
of certainty and can often be handled through application of standard best practice, but require some
minimal or targeted further review and assessment to identify and evaluate whether there is a need
for a full environmental and social assessment (in which case the project would move to Category
3b).

] Category 3b: Impacts and risks may well be significant, and so full environmental and social
assessment is required. In these cases, a scoping exercise will need to be conducted to identify the
level and approach of assessment that is most appropriate.

B. Environmental and Social Issues (for projects requiring further environmental and social review
and management)

In this section, you should list the key potential environmental and social issues raised by this project.
This might include both environmental and social opportunities that could be seized on to strengthen
the project, as well as risks that need to be managed. You should use the answers you provided in
Table 4.1 as the basis for this summary, as well as any further review and management that is
conducted.

C. Next Steps (for projects requiring further environmental and social review and management).

[n this section, you should summarize actions that will be taken to deal with the above-listed issues.
If your project has Category 2 or 3 components, then appropriate next steps will likely involve further
environmental and social review and management, and the outcomes of this work should also be
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summarized here. Relevant guidance should be obtained from Section 7 for Category 2, and Section

8 for Category 3.

D. Sign Off

Project Manager

PAC

Programme Manager

Date

Date

Date
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4. Annex IV: Project Board Terms of Reference and (TORs) of key management
positions

Praft Terms of References
Project Manager (Full-time)

Project Title & Number: Kuwait Environmental Governance Initiative (KEGI}
Post Title: Project Manager

Duty Station: Kuwait

Duration of initial contract: 24 months

Duration of project: 24 months

Type of contract: Service Coniract

Contract Level: SB5

BACKGROUND/ORGANIZATION CONTEXT:

In 2015 the world adopied the new 2030 Agenda for Sustainable Development, the Susiainable Development
Goals (SDGs), marking a historic shift in the global development agenda. A major focus moving forward will
be the implementation agenda, particularly bottom-up local actions and solutions to achieve results across the
range of environmental sustainability issues addressed in the SD@Gs. This project seeks to establish the
enabling environment to make this happen in Kuwait.

The passage of this new global agenda converges with the enactment of Kuwait's new Environmental
Protection Law (EPL) {Law No. 42 of 2014), which sets an ambitious vision to scale-up environmental
protection results across all sectors of develoepment. The new law is a critical turning point for environmental
governance in Kuwait, setting a more ambitious vision for environmental sustainability and providing the
Kuwait Environment Public Authority (KEPA) an enhanced mandate to set implementing regulations, seek
actions by sectoral Ministries, and achieving improved environmental compliance and enfarcement.

As part of the implementation agenda for the new EPL, this project will help KEPA develop capacities
necessary for effective pariicipation in the Multilateral Environmental Agreements (MEAs) including the United
Nations Convention Framework on Climate Change (UNFCCQC), United Nations Convention on Biodiversity
{UNCBD), and United Nations Convention to Combat Desertification (UNCCD). The Project will also help
KEPA strengthen Kuwait readiness to implement its commitments under the new Sustainable Development
Goals (SDGs) including SDG 13 on Climate Change taking an integrated approach to achieve the thematic
pricrities identified under the EPL as well as the green goals under the SDGs as well as their interlinkages
with rest of SDGs which will guide the development of near-term, mid-term and long-term actions towards a
sustainable future.

The project supports a set of two strategic outputs meant to set an enabling environment for implementation
of the new EPL: (1) Capacities for Effective Participation in Multilateral Environmental Agreements (MEAs),
and Sustainable Development Goals (SDGs); and (2} Environmental Information Systems to enhance use of
data and information for decision-making processes to implement the EPL, including enhanced environmental
statistics and indicators fo enhance tracking of targets under SDG green pillars and EPL.

DUTIES AND RESPONSIBILITIES:

Under the supervision of UNDP and KEPA, the Project Manager will assume the following key functions:

A) Summary of Key Functions:

1. Ensures the Implementation of the Project Goals & delivery of different aspects of the same;
Day-to-day implementation and management of the project by maintaining the delivery of
appropriate technical, operational, financial and administrative ocutputs and fracking the
progress of the project by monitoring and reporting

Ensure Provision of policy advice services to the Government and relevant ministries, jocal
authorities and other stakeholders, and facilitation of knowledge building;

[V
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4. Ensure creation of strategic partnership and support implementation of the resource
mobilization strategy
5. Ensure Gender mainstreaming within the project

B} Specific tasks and responsibilities:

1. Ensures the implementation of the Project Goals & delivery of different aspects of the

same, focusing on achieving the following results:

Coordinate, systemize, codify and integrate successful approaches, methodologies and
tools developed in the relevant area, into a cohesive UNDP framework for supporting
governments efforts in different aspects of climate change;

2. Day-to-day implementation and management of the project by maintaining the delivery of
appropriate technical, operational, financial and administrative outputs and tracking the
progress of the project by monitoring and reporting

Managing and coordinating the activities of project implementation based on relevant
Project Document and related proposals, including the supervision and guidance of the
Project Staff, short, medium and long-term consultants, with a view to achieving project
results;

Responsible for the development of comprehensive/detailed Project work-plan including
structured dynamics of all Project activities, role and responsibilities of the stakeholders
and milestones;

Monitor progress and implementation of comprehensive/detailed project work plans and
key event schedules comprising planned activities, responsibilities and deadlines relating
to all active participants in the project;

Mobilize goods and services to initiative activities, including drafting TORs and work
specification;

Monitor financial resources and accounting to ensure accuracy and reliability of
financial reports;

Manage and monitor the project risks initially identified, submit new risks to the Froject
Board for consideration and decision on possible action if required; update the status of
these risks by maintaining the Project Risk Log;

Ensures the existence of successful quality assurance for the project's financial,
procurement and administrative processes in order to make sure that they are
conducted in line with prevailing UNDP rules and regulations as well as in line with the
project timelines;

Prepare the Progress Report (progress against planned activities, update on Risks
issues, expenditures) and submit the report to the Project Board and Project
Assurance;

Prepare the Annual Review Report, and submit the report to the Project Board and the
Qutcome Board;

Perform tasks in ATLAS in line with given function;

3. Ensure provision of policy advice services to the Government and relevant ministries, local
authorities and other stakeholders, and facilitation of knowledge building focusing on
achievement of the following results:

Identification of sources of information related to policy-driven issues. identification and
synthesis of best practices and lessons learnt into project goals;

Support to development of policies that will address the country problems and needs in
collaboration with the Government and other strategic pariners.

Share relevant and substantive and operational experiences with other colleagues and
counterparts; (Develop knowledge products to be shared with the Project partners).
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Ensure creation of strategic partnership and support implementation of the resource
mobhilization strategy focusing on achievement of the following results:

Develops strong relationships with the implementing partners;

Establishing effective linkages with other UNDP projects and with other initiatives in the
sector with a view to developing substantive partnerships and generating synergies.
Analysis and research of information on donors, preparation of substantive briefs on
possible areas of cooperation, identification of opportunities for initiation of new projects,
recommend approaches to donors in terms of resource mobilization.

Ensure Gender mainstreaming within the project focusing on achievement of the following

results:

Ensures gender is effectively mainstreamed throughout the project activities, work plans,
budgets, reports, researches, analyses and, where specifically relevant, analyzed in
detail;

Ensure gender equality is mainstreamed throughout team, consultant and staff
management activities;

Ensures knowledge on gender equality is incorporated in Project Knowledge
management activities and products.

PERFORMANCE INDICATORS FOR EVALUATION OF RESULTS:

Project activities executed in line with UNDP corporate principles (RBM, Prince2);
Project team(s) effectively and efficiently guided and backstopped,

New partnership with relevant national and international institutions (incl. UN agencies,
and international organizations) promoted,

Enabling legal and policy environment improved;

Institutional and individual capacity to raise management cost-effectiveness in relevant
institutions strengthened,

Delivered funds in accordance to the planned Annual Work Plan;

Timely and qualitative reporting in line with the Programme needs and Country
Office/National pariners’ requirements.

COMPETENCIES AND QUALIFICATIONS:

A)

B)

Corporate Competerncies:

Integrity: Demonstrates commitment to UNDP’s mission, vision and values.

Respect of diversity: Displays cultural, gender, religion, race, nationality and age
sensitivity and adaptability; Treats all people fairly without favouritism.

Client Orientation: Focuses on impact and result for the client and responds positively to
feedback

Team Work: Participates in teams effectively and shows conflict resolution skills
Relationship Building: Builds strong relationships with clients and external actors

Stress Management: Remains calm, in control and good humored even under pressure
Demonstrates openness to change and ability to manage complexities

Functional Competencies

o

Development and Operational Effectiveness: Ability to participate in strategic planning,
results-based management, monitoring and reporting; Ability to contribute in formulation,
implementation, monitoring and evaluation of development programmes;
Judgment/Decision Making: identifies key issues in a complex situation and proposes
course of action for overcoming of the issues.
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C)

D)

E)

F)

Technical Competencies

= Experience in implementing/managing environment and/or environmental governance
and environmental planning related projects
e Experience in Managing Project work plans and budgets

Education:

¢ Master's degree in Environmental Planning or other relevant field.

Professional experience:

o At least 7 years of relevant professional project management experience preferably on
similar projects;

¢ Previous experience in implementing environmental planning and/or environmental
governance related projects would be an asset;

» Evident experience in liaising and co-operating with all personnel including government
officials, scientific institutions, NGOs and private sector;

o Evident experience in performing capacity building and training needs assessments,
evaluations, knowledge management.

e Previous experience in the UN system and cooperation is a strong asset.

e Excellent computer [iteracy (MS Office; Windows XP, Internet); excellent
communications, report writing and analytical skills.

{ anguage Requirements:

e Language proficiency in both writien and oral English and Arabic is required.
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